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ChangeMaker

Innovation Process™

Journey Toward Exploratory & Experiential Learning

Predictability Zone Possibility Zane
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Execution Expected Exploration Invited
Answers Produced Questions Asked
Fixed Mindset Enforced Growth Mindset Develops
Boundaries Determined Freedom & Safety Experienced
Competition Emerges Collaboration Encouraged
Data & Plans Defined Ideation & Creativity Fostered
Information Received Information Discovered
Failure Avoided Learning Embraced
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ncubate to Innovate equips and empowers N A S N G
educators and students to solve problems and U L E H ‘
create opportunities together! We designed the
ChangeMaker Innovation Process™ to be a framework O N A
for an entire school or district to create and sustain I:) —l_ E —|— | |—
exploratory and experiential learning environments while
giving students of all ages the skills they need to thrive W
in today’s complex, rapidly changing world. The three | T H T H E
processes are written to be developmentally appropriate
so PreK-12 can use a common language, which drives M
systemic and systematic implementation of innovation C H A N G E A K E R

and impact.

There are seven modes of the ChangeMaker Innovation I N N OVAT I O N

Process™. Most design thinking processes end with the
mode of Create. We designed our process to include ™
the modes of Collaborate & Connect so we can teach P R o C E S S
students how they can take their ideas and share them
with others. We want students to realize that their ideas
matter and that they do not have to wait to be adults to
make an impact in the world. We also found that these
modes help students to move from being consumers

of their education to creators, where they are more

motivated and engaged because they get to be a part of
something bigger than themselves.

Whether you are an individual teacher or an entire
school/district, the ChangeMaker Innovation
Process™ can enhance your learning experiences and
environments.

Whether you have a physical Makerspace, a Makerspace
cart, or you want to prototype within your classroom,
the ChangeMaker Innovation Process™ can give you the
framework and common language to bring about deep
learning experiences.
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Evaluate

Ask for positive and helpful feedback from
your team. Use good teamwork to inspire and
encourage one another. Create safety for
good conversation to take place that may
bring new ideas to the process/project for
you and your teammates. What key questions

can | ask others?

prototype?

Construct

Constructive prototype to bring your ideas
into the real world. How can you create a

ChangeMaker Innovation Process™

-lementa ry

Communicate Ask & Listen

Showcase your discoveries and share your When you listen well and allow yourself to be a curious

celebrations and challenges. How can [ share what | Explorer you can become a ChangeMaker in the world.

have learned in the most meaningful way? How can | When interviewing others, question what you see around you

make an impact and have a heart of understanding for them and their feelings
(empathy). Don't be afraid to ask the question, What is the

Contribute problem / opportunity? Why?

Think about how you could share your ideas and |dentify

prototype with others for learning or to Simply bless
those around you. Who can | share with? What would
be the best way to do this?

Gather, understand, and learn new information. identify
resources for your project. Who and what can help you?

Define

Find a problem that you see in the world around
you that is big enough for improvements and
changes (innovation), but small enough that you
will be able to accomplish your idea. Solving a
small part of a larger problem is worth the effort!
With what | have discovered how can I narrow my
focus? What is my point of view?
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Brainstorm

Coming up with new ideas using your imagina-
tion with no limits. You are a learner and a
problem solver. You are continuing to grow in
your knowledge and abilities. You are not afraid

Test to fail and you are resilient. Let your ideas soar!
This is our chance to test our What ideas do you have to solve the problem or
prototype to make it even better. create the opportunity?

What needs to be changed?

Analyze

Look at your idea list and think about the positives (pro)
and negatives (con) of each idea. What do you think is your
best idea?

Develop
Create a design plan for your (prototype). Your prototype can
be anything that takes a real form: a creation, space, event,

experience, object, or story. How can you move your idea(s)
forward?



ChangeMaker Innovation Process™

Communicate

Ask & Listen

Verbalize findings and communicate Active listening and curiosity are practiced and
celebrations and concerns. How can | most enhanced by design thinking. Interview others

effectively share what | have learned? How and interrogate reality while using empathy.
can | make an impact? What is the problem/opportunity? Why?
Contribute Identify

Consider sharing your findings and/or Gather, understand, and learn new

project with others to educate and bless information. Identify resources for your

others. Who can | share with? What channel
or platform would work best?

project/process. Who and what can help you?

Define

Define an area that is large enough for

AUxHENTIC LEARN/NG

incubate
to

Evaluate

Solicit positive and constructive feed- innovation, but bounded enough to enhance

success. Solving a small part of a larger
problem is worth the effort! How can |
narrow my focus based on synthesized
information? What is my point of view?

back. Use teamwork to inspire and en-
courage. Allow scientific discourse and
collaborative conversations to bring new
insights to the process and project.
What key questions can | ask others?

SUSTAINABLE CHANGE

Construct
Produce a prototype to get the ideas
and explorations into the physical world.
How can | create the prototype?

Brainstorm

Generate ideas using your imagination with-
out limitations. Employ a growth mindset
and refuse judgment to increase the fluency
Test of the ideas. What ideas do you have to solve
the problem or create the

This is our chance to refine the .o
opportunity?

solutions to make them better.

What needs to be changed? Analyze

Determine pros and cons of your idea list which can
include weighted ratings if needed. What is emerging
as your best option(s)?

Develop

Formulate a design plan for Kour prototype. A
prototype can be anything that takes physical form: a

creation, space, event, experiences, object, or story.
How can | plan to move my idea(s) forward?
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Innovation Strategists
For Leaming Qrganizations

|nnovating Strategies.
Incubating Ideas.
Creating Pathways For Learning.

We'd love to help bring more joy and innovative learning
to your school. We understand that every school is
unique and no situation is the same, which is why we're
committed to personalizing solutions for your specific
journey, empowering school leaders and teachers with
the skills and mindset students need to confidently solve
real-world challenges.

Through this experience, we’ll uncover exciting new
opportunities to help you transform your school to
better equip every student for today’s complex, rapidly
changing world.

Ready for Transformation?
Contact Us:

hello@incubatetoinnovate.com
www.incubatetoinnovate.com




