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Incubate to Innovate equips and empowers 
educators and students to solve problems and 
create opportunities together! We designed the 

ChangeMaker Innovation Process™ to be a framework 
for an entire school or district to create and sustain 
exploratory and experiential learning environments while 
giving students of all ages the skills they need to thrive 
in today’s complex, rapidly changing world.  The three 
processes are written to be developmentally appropriate 
so PreK-12 can use a common language, which drives 
systemic and systematic implementation of innovation 
and impact.

There are seven modes of the ChangeMaker Innovation 
Process™.  Most design thinking processes end with the 
mode of Create.  We designed our process to include 
the modes of Collaborate & Connect so we can teach 
students how they can take their ideas and share them 
with others.  We want students to realize that their ideas 
matter and that they do not have to wait to be adults to 
make an impact in the world.  We also found that these 
modes help students to move from being consumers 
of their education to creators, where they are more 
motivated and engaged because they get to be a part of 
something bigger than themselves.  

Whether you are an individual teacher or an entire 
school/district, the ChangeMaker Innovation 
Process™ can enhance your learning experiences and 
environments.

Whether you have a physical Makerspace, a Makerspace 
cart, or you want to prototype within your classroom, 
the ChangeMaker Innovation Process™ can give you the 
framework and common language to bring about deep 
learning experiences. 
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Innovation Strategists
For Learning Organizations

Innovating Strategies. 
Incubating Ideas. 
Creating Pathways For Learning.

We’d love to help bring more joy and innovative learning 
to your school. We understand that every school is 
unique and no situation is the same, which is why we’re 
committed to personalizing solutions for your specific 
journey, empowering school leaders and teachers with 
the skills and mindset students need to confidently solve 
real-world challenges. 

Through this experience, we’ll uncover exciting new 
opportunities to help you transform your school to 
better equip every student for today’s complex, rapidly 
changing world.

Ready for Transformation?  
Contact Us:
hello@incubatetoinnovate.com
www.incubatetoinnovate.com


